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Who is FIVDB?
Friends In Village Development Bangladesh (FIVDB) is a development 
organisation established in 1979. The objectives of the organisation are to 
empower disadvantaged women, men and children to contribute to the 
reduction of poverty, increased protection and the regeneration of eco-systems and the environment. 
FIVDB works primarily in the sectors of education, health, livelihoods and food security, providing for 
example, financial services or strengthening social organisations. FIVDB envisions a vibrant society based 
on justice, equity, democracy and environmentally sound principles.

FIVDB began its humanitarian response operations in Cox’s Bazar in 2017 following the influx of Rohingya 
refugees from Myanmar. FIVDB has experience in child protection activities with a mainly community-led 
child protection approach, in addition to case management and advocacy with relevant departments of 
the Government of Bangladesh. FIVDB has been implementing the Australian Humanitarian Partnership 
(AHP) Bangladesh Consortium multi-year program in the host and refugee communities since 2019 and 
the current phase of this program serves 96,139 beneficiaries (children, parents and caregivers). Another 
project that FIVDB has been implementing in parallel with the AHP projects is the Child Protection (CP) Save 
the Children UNHCR Project (jointly funded by UNHCR and Save the Children) since 2019. 

FIVDB has also implemented a project titled Ensuring understanding on child protection at community 
level (October-December 2020), which focused on increasing knowledge of child protection issues like 
child abuse, family and social negligence, child marriage, gender-based violence (GBV), child labour, 
drug addiction, and child crime in Camp-14 and Hakimpara village of Palongkhali Union. FIVDB has also 
conducted research on Identifying child protection good practices and preparedness mechanisms for 
ending violence against children with the Child Protection Sub-Sector (CPSS) in Cox’s Bazar. This qualitative 
study identified project and programs on preventing and responding to violence against children by 
child protection actors of the child protection sub-sector in Cox’s Bazar, along with types and drivers of 
violence against children. The identified projects and programs addressing violence against children got 
compared with the seven strategies to end violence against children and its evidence-based approaches 
of the INSPIRE framework.1 This comparison reflected which strategies to end violence against children 
are already addressed by child protection programs in Cox’s Bazar but also laid out those strategies which 
are not yet or less considered by programming. The identified gaps will help to define further projects to 
address the topic on ending violence against children in a more holistic way. 

1 https://www.end-violence.org/inspire
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Programming Objectives
The program shared the approach of the Ensuring understanding on child protection at community level 
project, with the aim of enhancing the understanding on child protection and child protection risks 
among the Rohingyas and host communities in Cox’s Bazar. Funded by Street Child UK2, the project was 
implemented from October to December 2020, targeting over 200 households selected from both host and 
Rohingya communities as primary beneficiaries and many others as secondary beneficiaries.  

The program’s objectives were to:
a. Enhance knowledge of child protection issues among the children and their family members
b. Improve children protection practices in families
c. Increase the willingness to work with duty bearers and other stakeholders for improvement of overall 

child rights issues.

Context and impact of COVID-19
Humanitarian contexts such as Cox’s Bazar 
already face many challenges and the 
arrival of COVID-19 has only added to the 
stress and tension already confronting 
many families. Much of the disruption 
caused by COVID-19 has resulted from 
social policies aimed at preventing the 
spread of the virus, such as lockdowns 
and social distancing, as well as the harsh 
economic consequences of the pandemic 
which has hit many families.

Most of the major education facilities 
and child protection services/activities 
have been stopped due to the COVID-19 
outbreak with the government imposing 
countrywide lockdowns from March 2020 
to July 2021. This meant the closure of 
many facilities including child-friendly 
spaces (CFS) or multipurpose centre 
facilities, learning centres, community-based child protection committee (CBCPCs) meetings, and the 
suspension of new case management uptake, training sessions and budgetary activities.

The fear and uncertainty surrounding COVID-19 has led to a loss of income opportunities for many parents 
and caregivers which has then resulted in the adoption of negative coping mechanisms by these parent and 
caregivers.  The hardships caused by the lockdowns are seen as one of the main driving forces contributing 
to the increase in violence against children.

According to some key informant interviews, the last one and half years in Cox’s Bazar (in both the host and 
refugee communities) has witnessed a gradual increase in domestic violence, as well as child labour, early 
marriage, children’s association with drug dealing or joining terrorist groups, and  incidents of youth group 
violence. 

2 https://www.street-child.co.uk/

Rohingya adolescents listening to an IPT drama on preventing 
violence against children. Photo: Osman Goni, Field Officer, FIVDB



3

Case Study on Violence Prevention and Response   |   FIVDB

Response
In times of COVID-19, the world has seen how central the role of parents and caregivers is in providing 
care for their children. Parents are at the frontline of service provision. With in-person and group-based 
parenting programs constrained, FIVDB had to think of other ways to reach and support parents in line with 
government regulations. This resulted in a set of resources being developed and disseminated in a variety 
of ways, including print and other technology available in the context.

The resources developed by FIVDB included:

1. Four scripts on child protection related issues, such as child abuse, family and social negligence, child 
marriage and GBV, child labour, drug addiction and juvenile crime. 

2. Four audio dramas based on these scripts. The performers were the children from the local 
community who had experience working with FIVDB previously in other Interactive Popular Theatre 
(IPT) shows.3 

3. The initial plan was to broadcast these dramas through community radio but this was not possible due 
to a lack of radio coverage in the project intervention areas (Holdiapalong Union, Whykong Union, 
Camp-14, and Camp-21). As a result, an alternative approach was adopted that delivered the dramas 
through memory cards (for mobile phones in host communities and rechargeable radios in refugee 
communities).

4. FIVDB also developed three leaflets in both the Rohingya and Bengali languages using the messages 
published by the CPSS in Cox’s Bazar. One of these has been printed and distributed in the targeted 
community. 

3 IPT shows are a kind of stage drama mostly held in rural settings to convey awareness messages to the community through 
entertainment. Using interactive theatre, the performers engage the audience members directly, making them active participants in 
the piece.

Children recording a drama (IPT) for dissemination through memory cards in host and refugee communities.  
Photo: Shushen Mondol, Program Officer, FIVDB
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A refugee family listening to an IPT recorded drama through their rechargeable radio.  
Photo: Shushen Mondol, Program Officer, FIVDB 

When information makes a difference 
Nasima Akther, a 19-year-old girl from Palangkhali village in the Teknaf sub-district, lives with her 
parents, four siblings and sister-in-law. Nasima listened to all the audio dramas produced by FIVDB by 
inserting the provided memory card into her mobile phone.

Out of all the dramas, it was the script on child marriage prevention that touched her most. “Child 
marriage ruins many girls’ lives,” she says. “The victims of child marriage face a lot of hardships and 
hazards. I am delighted to see that the people around me have been made aware the dangers”.  

Nasima goes on to reveal that one of her friends is a victim of child marriage who was married “just a 
few months ago”. She is sure her friend would have asked for help from the National Helpline Centre 
for Violence against Women & Children if she had known about the 109 hotline. 

Nasima believes that her regular life has been positively impacted by listening to the child marriage 
drama. She now makes a point of sharing the harmful aspects of child marriage with the girls around 
her by conveying the messages she received through the drama. She also discusses the issues of child 
marriage and GBV with the neighbouring women to make them aware of the problem. Nasima is now 
much more aware of child rights and is often reminded of the child labour drama when she sees a 
child. She thinks the dramas would have been even more effective if they were done on video or if 
some pictures were shared with the memory card.

Nasima says she has also learnt a lot about other issues such as how children become subject to 
drug abuse, as well as how to seek support should she encounter any child protection issues in the 
future. She is sure that a lot of people are aware of the dramas although some people still need to be 
convinced about some of the issues. She would like to see more dramas that focus on other subjects 
as well, for example, “Eve-teasing (sexual harassment of girls), family planning, parents who neglect 
their children, and COVID-19 awareness”. “If the dramas were part of a life skills training program that 
would be even better,” she says. 
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Lessons Learnt
• Before selecting any project intervention areas, in-depth analysis of frequency coverage mapping is 

very important.

• Consideration should be given regarding how best to build additional and complementary 
interventions into the project in order to extend the reach and strengthen the messages. According 
to people in the community, video drama and stage shows would be a good alternative media for 
delivering messages on child protection. These activities could then be supplemented with more in-
depth activities and more specialised programs addressing specific problems.

Conclusion
In Cox’s Bazar, COVID-19 and its prevention measures have made it challenging to implement child 
protection activities and support families in a direct way despite the high need for support. As a result, new 
ways of supporting families have had to be identified. The information conveyed in these audio dramas are 
brief and to the point and presented in an entertaining way that makes the messages easy to understand 
and remember. This increases the chances of the information being passed on through word-of-mouth.

As shown by the example of Nasima (as well as through communication with many other participants), 
those who listen to the dramas are seen to have an increased understanding of child protection risks 
and how to mitigate these risks. They are also more aware of the support that is available with many 
participants indicating that they would definitely seek support when needed (marking a change in attitude 
for many). 

Contacts
• Md. Aminul Quayyum, Program Manager, FIVDB. aminul.quayyum13@yahoo.com 

• Mohiuddin Sarder, MEAL Manager, FIVDB. mohiku0958@gmail.com 

• General enquiries: Fivdb1981@gmail.com 

 
Website: https://fivdb.org

Host community caregivers and adolescents listening to an IPT show through a mobile 
phone memory card. Photo: Kazi Harunur Rashid Arif, Field Monitoring Officer, FIVDB
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